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ORGANIZATIONAL STRUCTURE AND IMPLEMENTATION (U) 

Sccphcn D. Williamson (TQTM) 
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• ((') The Mini tin of National Drfr-n.ir and thr 
People's Liberation Army ( PI -A * determine llir 
desirability of arqitiiifi-* foreign m-ttrriel fur mr 
l>v various units »>| thr PI.A. 

U/U) ff yHf * 1H M K ' ich ,,r ,nr drfcme industry mm- 
ponrnts control* onr nr mo' r s|»cf i.iM/rd import* 



tf ~7")t-46 export corporation"*! to arquire equipment and 
p- ft to technology from foreign snimcv 

Dticussion (U) 

A. Organ ixational Structure Tor Technology 
Acqui«l;ti9. n (U) - 
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A-l. Politburo and Central Committee of the 
Chinese Communist Partv (U) 



(11 In regard to the purchase of foreign technology 
:iml products, the Politburo and Ontial Committer 
probably arc responsible for: 

- ( V) The rundamrni.il derision in turn away from 
strict self-rrlianec and to int]*ort significant vol- 
umes orinmgu go<xls and technology; 

• (I") Tin* decisions setting priority arras fin* 
modernization and thr resultant priorities for 
import*; 

• (V) The selection nfkxv officials hi hrad up ihr 
tuiMlrrui/Mtiou drivr and lit oversee thr implc- 
mmtation of thr importation policies; 

• {{') Tlir derision regard ing the ^acceptable? de- 
gree of dependence upon fnrrign sources of 

■ supply; and, " - 

• (I 1 ) 'Hie decision to get into dehl in finance 

imports. _.. . .. ■-, x . .■. , .•_•.•.;•;.'* 
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A.2. State Council (U) 
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(L*) The S PC is the primary agency charged with pre- '*: ^^iCi («" 

paring and executing mid- and long-range economic _';• J-* . . 

plans. It is responsible Tor the aggregation, coordt- • ; ■ [ /C^V/O^tf 7/0 /n/ J^ f 

nation, and approval of plans developed by other major. ^ ^,- I O /* <- "^ '' w *-* 

agencies (state ministries) and provincial and local-'- -*■;: I 

planning Hrmenls. " 
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. (iVKsiahlishinR modernisation priorities in 
ihrir sector; 

• (1-) Deciding or recommending which specific 
technology or equipment to impuil; 

• (I) Paying for technology acquisitions; and. 



(0 Accepting 
technology. 



and assimilating ^TV* 11 . 
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A.3. Military Commission (U) 

;»') Thr Military Commission of the Commuimt 
Party K the aprx" of Chma\ military establishment. - 
Mcmbers of ihc Cominiswm deal .vilh macro policy 
iv-tm: theit dccuvm^h't fcrth overall miliiary rw*I* 
and objective* and cstahlL™ ihc framework for more 
retailed Minisifj i»f Drlcnse policies. The Militan 
Commission is resromiWc for determining the role of 
imports in modernizing n.ilitary capabilities in priority 
area*. AHH it ion ally, thr Commission presumably re- :* ■ 
vie-vs implementing steps taken hy elements of the 
Ministry of National Defense and ~thr~ People's ; "„ 
Liberation Army. "'" . '* 

AA. National Defense Science, Technoloinr and ' ; 
Industry Commission (NDSTIO (U) 



A.5. The Defense Industrial Sector (U) 




^(ffi^fnwSnnisin- orNational Defense (MND) and th< 
IWlcVIJl>cratioii Army {VIA) have a variety of rr- 
snumibtlilirs Tor thr selection, drvrliipmrnl. and pro- 
duction or weapons and matmrl. Thcv rcs|Hmsil»hties 
include: ■*"*■ -;• "".' 

* tC) Identifying, planning, and anticipating re- 
quirements for sjx-cific types and quantities of 
weapons and materiel; 

•-■• * (0 levying requirements through channels / ,.-. 

upon the appropriate industrial sectors ami or*., 
ganisations. Such requirements should involve , 
drsiKiiAi.'velopniem considerations, production 
quotas, or criteria Tor importation: _ .. . . 

. (O Monitoring, through : on-site trpr^Ur^;^^; 
; ::ti\Ts,*research v dCTipn engir^ngvP^fJ^^i^^i 
and quality control activities «br ddhttCT>Unti^pp^^ 
,rwt lift n raeiliiies:''''^- -*4 ^^ ; ? ^^^f^^^^i^^/.^ji^" "- 

*, v. v (o :co«aut?inf ^^^:^^^^^^^^^^ 

""■" * fodlitic* rah^^ 

::•>:, \<> ^.iC * •'?- ^^^^^"^^^ 
' . . .r»-(V) DetermintnR ihtgdesiraMtiy. 

^>g^PLA;5g ' ' 

conducted hy and ihr^hillalftiw^^ 
the Ministry. th*<^mlSfcn*r*partl1^ 

the <*«™li^te^«™3^l£ 

and the rcspe«f«*^^ 

clemeni for we^m^^Tc^^ 



to* 



<£Y&?rfr/4 



j 




Uftt* ii 



^'FitD' 



•i\r 




. "'•'♦"•■.'STS 



UUttftSSlHEP 
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materiel pio«Hcmc»i and. therefore* l* "V^ £ 
foreign »««rm 'Hie overall °l w » l ^lf^^ 
mufatnl W* the CSO serve as P™"^*«^ 
wanous pneurrment ^'7^™! ^Su« of 
tequirrmciii* in tut-, nay l«d to the P".«J*« * 
for** equipment which d**^** 1 ^?^ 
are a»Mr «« ^-produce ortc ^W!££ 
new machinery in order to S"M^!^^ 
cations. An "Armament .' Department .and -, an 
«mcM Department* have.becn identified £ »£ 
unUs of the GSD These departments arcbelicved to be 
'bNfaWo! in the requirements Rrncration and pro- 
clement processes ? Such ^maauons : ™£": 
^Uxmcnt in cipher" process would ^TT^ ^ : 
Chinas purchase or foreign military technology. -^ 

II") The CLD has a widespread netWork L thaV^neU»; 

Ustical and procurement ^^"SZ^Urfg 
X^or.hePW.Theovt^mtssKm^t^^ 

summarxed as follows: "The Genera .UpM 
Demount establishes logistical policy ^ th <9* in< £ 
aXl force, and supcrvwes its implementation. At 
e-ch successive level down to rcgimcnt v a rear services 
onortmcni serves as the supply and ser^ componcm 
of 'the c*nm«ndr«> military ^ Jf r .«7 VIC "^ 
prnnmo ordinate an* nrntroT all M »££ 
ictivitv including procurement and storage of supples 
medical and veterinary care. transportatHiru quar* 
icrim;. finance and aivM^^fit^^^Ar:-^r:;^ 
IO The scope oT mc GLUVfun^s and the exten- 
sivrness of its^ppamtrs permit it to interface with the 
technology acquisition program in several *«]^ "» £ 
fret on the acquisition otMoreign products includes the 

following: .... . .i v ; 

. iH Boving. receiving.* and ^storing foreign 
mateur:; ' ! '■•*.■"*.". r: :'.*"" *".'.- ■'."." ."- 

(t) Distributing imported goods among PM 
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. (i:) Approving or rejecting foreign machinery. 

imported by defense industrial plants fcrAuew j 

— the manufacture trfPLAcpmrae^^ 

rnatcnrl; - -r.'.Vr'.' ■ v 

. (i:j tiffing "weapons and materiel "rrquirej 
menu in such a way that defense industrial 
plant* are forced in modernise their equipment 
through the importation of foreign technologies 
or mat ninety; and. 

. (f) Nfunitnringlhr quality or foreign purchases 
drstined for PLA use. 



t-.e 1 .- 





, ^,. ^ j — Ti -^ -. t Jin t T i 






tfeC^ 



A.7. Chinese Academy of Science (U) 

fpr(cD 



{rygrtf7?o+/ bi 



e>er/^/*/>o/^ t^ 



UNCLASSIFIED 






TABLE I 



(U , MAJOR CHINESE DEFENSE INDI^Y-A^^ 
TRA DE ORGANIZATION . . '■ f" " - .. , . ^T^'' . *"" -'lU^/^f^^SSt^ 




/(A Northern tiwlumw* Corporation 

-£jl) <;»!*• WjU InUrf*rulf*»rpJ|tir*i . 
/U) Pwbiw M«htnrr> ImpncvEtpurt Corporation 
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(M) Potytrrhnnloipri Corporation 
r£| J&*>Ji Corporation 
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PLA General Su(FDrp*"nwnl 
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B.2. Ministry of Foreign Economic Relation* 
and Trade (U) 
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China National Technical Import Corporation 
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.China National Chartering Corporation 
China National Chemical* Impott*Export 
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China National Compirw PUnt Export Corporation ^ . ^ .. 
China National Forrifn Trade ****** Corporation . ^ , 
China National Fomyi Tn^Trao ap oi u tion Corporation 

China National Light Industrial Pnidoctt Impo^Eaport 

Corporation 

China Nirk»u1 TrariWi Import«E*pori Corporation. .. 
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China National Mttib and Minerals Import-Export Corporation 
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rrtpcct tit subsiantivc SAT affairs U believed to be , 

qrratrr mm- than at any previous time. The principal • 

rraiums for ihrsArc^voCTM. Firet, in the Aftermath of 

the Cultural Revolution, no functioning agency oT the 1( 

State Council was capable oT coordinating national so- • 

rniific and technical matters. At that time, ^pon-^.-.j L 

aihil 

theSPC 
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and 
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tkms increased in thw perrodMh* professional aoortiea j ; ^vi^; rim lamination and ntablishmenl oftmni^^^g^ 
again were employed a* a convenient and logical m « h V /^^^i^^o^ and i- ^r^' : Ui ->^&^^&1^^> 
anbm for SAT interaction. , .;- J . • • 'jpteg^ 
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